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Bahrain Duty Free Shop Complex BSC

CHAIRMAN'S REPORT

On behalf of the board of directors of Bahrain Duty Free Shop, | am pleased to present the
Company’s annual report and financial statements for the year end December 31 2020. | am also
pleased to report that Bahrain Duty Free achieved positive financial results despite the
unprecedented challenges faced in 2020 due to the global pandemic. The Company earned a net
income of BD 2.0 million.

Financial Performance

Operating Results

For the full year 2020, the Company reported Gross Revenues of BD15.5 million representing a
decrease of 58.7% on last year. This decline in sales was as a direct result in the fall off in
passengers as the Pandemic took hold in 2020. Gross Profits earned were BD 5.6 million and less
than last year by 70.2%. Administration expenses totalled BD5.6 million and decreased by BD7.7m
or 57.9% compared to prior year. Within these expense savings, Royalty was the biggest contributor
to the amount of BD5 million. Selling costs also reduced to BD261k a drop of 54.4%. Other income
declined by BD 678k and this mainly relates to a reduction in Airport advertising. As a result of the
Covid-19 pandemic, the operating profits in 2020 were BD689K, a decline of 89.3% year on year.

Investment Results

Income from all Investment related activities for the year was BD 860k a drop of some 20.5%
compared to prior year. Within this fall, dividends from Equity held securities fell by 33% to BD909k.
Property Rental income was BD101k down 32.7% on last year while bank interest grew by BD75k.
In addition, an impairment charge of BD 530k was taken on our Investment Properties due to the
continuing downturn in Retail Estate sector. The investment portfolio now totals BD 42.8 million
compared to BD 44.8 million last year, a decline of 4.5% during the year. Overall movement in the
Portfolio for 2020 was as follows:- new Investments BD2.2 million, Investment Maturities / sales of
BD777k, and fair value negative adjustments BD3.0 million.

Overall Financial Results

Total net profits of BD 2.0 were achieved in 2020. This represents an overall fall of 73% compared to
last year. Earnings per share are 14 fils compared with 53 fils for 2019. At December year end, total
Assets were BD 50.8 million while our total shareholder’s equity stood at BD 47.5 million a decrease
of 10.3% compared to prior year.

Operational Performance

2020 proved to be a very difficult year with the onset of the Covid-19 pandemic in early March.
During this time our main priority was the welfare and safety of our employees and customers.
Throughout 2020, the Airport remained open and our staff were ready to assist the few passengers
that were travelling. Passengers fell sharply in March and continued to fall for the remainder of 2020.
To combat this, several initiatives were undertaken in response to the downturn in business. Online
and Airport Staff Sales were expanded in April 2020 and for a period of time in 2020 was the main
revenue stream of the Company generating BD3.7 million in sales. Many products were attractively
priced and discounted which again pushed sales both at the Airport and online. These initiatives
brought in much needed cash which of course ensured the Company was adequately funded with
working capital. From a cost perspective also, the Company was able to make savings in 2020 of BD
2 million. The main savings were salaries BD958k, management fees BD738k, Utilities BD117k and
other expenses of BD110k. Government grants totalling BD531k were generously received from the
Government in support for the impact of the pandemic.




Bahrain Duty Free Shop Complex BSC

Proposed Appropriations

Based on the financial results, the Board of Directors has recommended for the approval of
Shareholders at the upcoming Annual General Meeting, a full year cash dividend of 25 fils per
share.

On behalf of my colleagues on the Board, may | extend my sincere gratitude and appreciation to His
Majesty King Hamad bin Isa Al Khalifa and His Royal Highness Prince Salman bin Hamad Al Khalifa,
Crown Prince, Prime Minister & Deputy Supreme Commander for their continuing support.

Thank you to our Shareholders, Stakeholders, Teams and Customers

To our shareholders’ | thank you for the continued confidence placed in the Board. | also extend my
gratitude to the staff and management of Bahrain Duty Free for their loyalty and support. My sincere
thanks also to Bahrain Airport Company and Civil Aviation Authority for their guidance, support and
assistance at the airport. | thank also the other concerned bodies whose objectives are to promote
and market Bahrain International Airport. A final thank you to all our customers for their continued
patronage and for choosing to shop at Bahrain Duty Free.

New Joint Venture

As we begin the year 2021, we are delighted to be part of a new joint venture with Gulf Air Group
Holding BSC our new partner with the formation Bahrain Duty Free Company W.L.L.. This heralds a
new beginning of duty free services in the new world class Bahrain International airport. We are

confident that this represents a new era in travelling and shopping experience for all passengers who
visit the new Airport Terminal.

Faro&é Yousuf Almoayyed

Chairman

23 February 2021
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